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FORWARD-LOOKING STATEMENTS

ThispresentationcontainsñforwardȤlookingstatementsòwithinthemeaningof thePrivateSecuritiesLitigationReformActof1995regarding
ConstructionPartners,Inc. (theñCompanyò),its financialcondition,its resultsof operationsandtheCompanyôscurrentviewsbasedon
informationcurrentlyavailable. Thisinformationis, whereapplicable,basedon estimates,assumptionsandanalysisthat the Company
believes,asofthedatehereof,providesareasonablebasisfortheinformationcontainedherein. ForwardȤlookingstatementsgenerallycanbe
identifiedbytheuseof forwardȤlookingwordssuchasñoutlook,òñbelieves,òñexpects,òñpotential,òñcontinues,òñmay,òñwill,òñshould,òñseeks,ò
ñapproximately,òñpredicts,òñintends,òñplans,òñestimates,òñanticipates,òñforeseesòorthenegativeversionofthosewordsorothercomparable
wordsandphrases,andincludestatementsrelatingtotheCompanyôsbeliefsorexpectationsregardingitsfutureperformance,strategicplans
andcashflows,aswellasanyotherstatementsthatdonotdirectlyrelatetoanyhistoricalorcurrentfacts. ForwardȤlookingstatementsinvolve
knownandunknownrisksanduncertainties,includingthoseset forthin theCompanyôsAnnualReporton Form10-K for theyearended
September30, 2019, itssubsequentlyfiledQuarterlyReportsonForm10-Q,itsCurrentReportsonForm8-Kandotherdocumentsfiledwith
theSecuritiesandExchangeCommission(theñSECò),manyof whichareoutsideof theCompanyôscontrol. Actualresults,performanceor
achievementsmaydiffermateriallyfromforwardȤlookingstatementsandtheassumptionsonwhichforward-lookingstatementsarebased.
Therecanbenoassurancethattheinformationcontainedhereinis reflectiveof futureperformance,andinvestorsarecautionednottoplace
unduerelianceonforwardȤlookingstatementsasa predictorof futureperformance. Unlessotherwisespecified,all informationcontainedin
thispresentationspeaksonlyasof thedatehereof. TheCompanyundertakesnodutytoupdateor revisetheinformationcontainedherein,
publiclyorotherwise,whetherasaresultofnewinformation,futureeventsorotherwise.

Thispresentationcontainscertainfinancialmeasuresnotpresentedin accordancewithgenerallyacceptedaccountingprinciples(ñGAAPò),
includingAdjustedEBITDAandAdjustedEBITDAMargin. Thesenon-GAAPfinancialmeasuresarenotmeasuresoffinancialperformancein
accordancewithGAAPandmayexcludeitemsthataresignificantinunderstandingandassessingtheCompanyôsfinancialresults. Therefore,
thesemeasuresshouldnotbeconsideredin isolationor as analternativeto netincomeor othermeasuresof profitabilityor performance
underGAAP. TheCompanyôspresentationof non-GAAPfinancialmeasuresmaynotbe comparableto similarlytitledmeasuresof other
organizations,assuchmeasuresmaynotbecalculatedin thesamemanner. Seetheappendixof thispresentationfora reconciliationof the
non-GAAPmeasuresincludedherein.

TheCompanyôsfiscalyearis the52-weekperiodendingonSeptember30. Referencetoa particularñfiscalyearòorñFYòin thispresentation
refersto suchperiod. Thispresentationcontainsestimatesandotherstatisticaldatamadeby independentpartiesrelatingto,amongother
things,marketsizeandgrowth. Thesedatainvolvea numberofassumptionsandlimitations,andyouarecautionednottogiveundueweight
tosuchestimates. TheCompanyhasnotindependentlyverifiedthestatisticalandotherindustrydatageneratedbyindependentpartiesand,
accordingly,it cannotguaranteetheiraccuracyorcompleteness. Inaddition,projections,assumptionsandestimatesof theCompanyôsfuture
performanceandthefutureperformanceofthemarketsinwhichit competesarenecessarilysubjecttouncertaintyandriskduetoavarietyof
factors. Theseandotherfactorscouldcauseresultsor outcomesto differmateriallyfromthoseexpressedin theestimatesmadeby the
independentparties.
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WHAT WE DO: VERTICALLY INTEGRATED 
MATERIALS, MANUFACTURING & SERVICES

Signage & Roadway 

Markers

Guardrails, Barriers, etc.

Line Striping, Paint, 

Reflectors, etc.

Clearing & Grading

Roadway Base

HMA Pavement

Bridges & Concrete 

Structures

Storm Drainage

Misc. Concrete

(curb, gutter, etc.)
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CPI SubcontractorCPI / Other Firm

HMA Manufacturing Plants (33)

Aggregate Facilities (9)

Liquid Asphalt Terminal (1)
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ROAD WORTHY ðPAVING THE WAY FOR AMERICAõS FUTURE
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Headquarters

HMA Plants

Surface Treatment 

Market

Liquid Asphalt

Terminal

Market Leader 

Strong 
Momentum

Successful Record 
of Expansion

Use of 
Technology

ÅAttractive Southeastern U.S. Region 

ÅLeading market position in 33 
distinct local markets

Favorable industry tailwinds:

ÅDeteriorating road conditions

ÅIncreased public & private spending

ÅConsolidating industry: òtrusted 
acquireró in fragmented industry

Å20 acquisitions

Å7 greenfield expansions(new 
strategically located HMA plant sites)

ÅStandardized IT systems

ÅImproved bidding, job execution and 
financial controls

Vertically Integrated Civil Infrastructure Market Leader 

in Highly Fragmented Sector in Fast-Growing States 



COMPELLING 
INVESTMENT THESIS
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ÅConsistent top line growth with double-digit EBITDA margins

ÅStrong balance sheet

ÅVested and experienced management team

Proven Growth Strategy and Strong Outlook

ÅVertically integrated operations

ÅDiversified projects with shorter average durations and no òmegaó projects

ÅGeographic synergies

ÅNon-cyclical industry dynamics

Differentiated Model with Competitive Advantages 

ÅPoor and deteriorating roadways in existing five states

ÅState and local governments have increased funding for roads

ÅMajority of work: publicly-funded road repair and recurring maintenance

ÅLocal, home-based workforce

Local Presence Matters 

ÅAcquisitions

ÅGreenfields

ÅOrganic growth

Three Levers of Growth



THREE LEVERS OF GROWTH
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ÅStrategically located 
HMA plants

ÅCapitalize on synergies 
with existing CPI 
operations

ÅIncreased bidding 
opportunities / 
competitively 
positioned

Hot mix asphalt 
companies 

Å150 HMA companies in 
CPIõs existing states

ÅExpand geographic 
footprint

Vertical integration

ÅAggregates

ÅLiquid asphalt terminals

ÅService opportunities

ÅIncreased state and 
local government 
funding

ÅGrowing number of 
publicly-funded 
projects in our 
markets

ÅFlexibility to move 
crews and equipment

ÅIncludes growth in 
revenue at acquired 
companies after the 
first twelve months of 
ownership

Organic Growth Greenfields Acquisitions

òTrusted acquireró in fragmented industry



$804M 
LTM 12/31/19

Revenue

PROVEN STRATEGY
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# of HMA 

Facilities:
2001 20172007 20132009 2011

Entered

FL 

market

Entered AL 

market

Entered 

GA / SC 

markets

Entered 

NC market

2-8 8-13 13-20 20-22 22-27

Platform Greenfield Bolt-on Acquisition

2019

IPO

(May 2018)

27-32 33

2020

Expand GA 

market

2001 ð2020: Successful Strategy Execution

V 20 Acquisitions & 7 Greenfields

V 5 states / 33 HMA Plants / 9 Aggregate

Facilities /1 Liquid Asphalt Terminal 



COMPETITIVE 
ADVANTAGE
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SCALE

HMA plants 
strategically 
located across 
our footprint

33 markets

More than 2,200 employees

Vertical 
Integration

HMA 
Manufacturing 
& Construction 
Services

Internally source a portion of 
our aggregate, RAP, and 
liquid asphalt

Turnkey construction service 
capabilities

Geographic 
Synergies

Geographic 
Synergies of 
Crews & 
Equipment 

Flexibility to deploy crews 
and equipment across our 
footprint

Better utilization enhances 
profitability

Use of 
Technology 

Integrated 
Processes

Standardized IT systems

Improved bidding, job 
execution and financial 
controls 

Relative 
Market 
Share

Primarily Local 
Competitors

Majority of competitors are 
local companies

CPI has a home-based 
workforce that understands 
the local market



RISING TRANSPORTATION 
INFRASTRUCTURE INVESTMENT
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C

FL

SC

NC

AL GA

Not

Rated

C+

C

D+

ASCE Road Grade (1)

Highly fragmented $23B+ market (not including private or 

municipal markets) based on annual state Department of 

Transportation budgets

Significant Southeastern U.S. Infrastructure Spending

_____________________
1) American Society of Civil Engineers Report Card for Americaõs Infrastructure. 

NC

SC

GA

AL

FL
Gas Tax

Gas Tax

Gas Tax

Gas Tax

Gas Tax

State & Local Government Raising Funding for Roads 

Historically - publicly funded projects account for 65 to 70% of revenues
Diversified projects with shorter average durations and no òmegaó projects



RECENT STRATEGIC ACQUISITIONS
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Headquarters

HMA Plants

Surface Treatment 

Market

Liquid Asphalt

Terminal

Liquid Asphalt Terminal & HMA Companies

Strategic Rationale

Liquid Asphalt Terminal (Feb. 2019)

+ Vertical integration to supply a portion of 

liquid asphalt to our HMA plants in three 

states

+ Wholesale purchases enhance margins

Florida HMA Companies (Feb. & Oct. 2019) 

+ Expand geographic footprint

+ Future growth opportunity in Floridaõs East 

Coast and surrounding areas

+ Leverage synergies through effective use of 

our workforce and equipment

Alabama HMA Company (July 2019)

+ Expand geographic footprint in AL 

+ Close proximity to current operations
New Acquisitions



EXPERIENCED AND DEEP MANAGEMENT TEAM
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Superfos

Charles Owens
President, CEO and Director

Industry Experience: >45

Bob Flowers
Senior Vice President

Industry Experience: >30 Superfos

Superfos

Alan Palmer
Executive VP and CFO

Industry Experience: >30

John Harper
Senior Vice President

Industry Experience: >30
(Previous 

Owner)

John Walker
Senior Vice President

Industry Experience: >30 Superfos

Jule Smith
Senior Vice President

Industry Experience: >25 (Previous 

Owner) Superfos

Brett Armstrong
Senior Vice President

Industry Experience: >30




