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FORWARD-LOOKING STATEMENTS 

ThispresentationcontainsñforwardȤlookingstatementsòwithinthemeaningof thePrivateSecuritiesLitigationReformActof 1995regardingConstruction

Partners,Inc. (theñCompanyòorñCPIò),its financialcondition,its resultsof operationsandtheCompanyôscurrentviewsbasedon informationcurrently

available. Thisinformationis,whereapplicable,basedonestimates,assumptionsandanalysisthattheCompanybelieves,asof thedatehereof,providesa

reasonablebasisfortheinformationcontainedherein. ForwardȤlookingstatementsgenerallycanbeidentifiedbytheuseof forwardȤlookingwordssuchas

ñoutlook,òñbelieves,òñexpects,òñpotential,òñcontinues,òñmay,òñwill,òñshould,òñseeks,òñapproximately,òñpredicts,òñintends,òñplans,òñestimates,òñanticipates,ò

ñforeseesòor thenegativeversionof thosewordsor othercomparablewordsandphrases,andincludestatementsrelatingto theCompanyôsbeliefsor

expectationsregardingitsfutureperformance,strategicplansandcashflows,aswellasanyotherstatementsthatdonotdirectlyrelatetoanyhistoricalor

currentfacts. ForwardȤlookingstatementsinvolveknownandunknownrisksanduncertainties,includingthoseset forthin theCompanyôsRegistration

StatementonFormS-1 (asamended,theñRegistrationStatementò)filedwiththeSecuritiesandExchangeCommission(theñSECò),manyof whichare

outsideof theCompanyôscontrol. Actualresults,performanceorachievementsmaydiffermateriallyfromforwardȤlookingstatementsandtheassumptions

onwhichforward-lookingstatementsarebased. Therecanbenoassurancethattheinformationcontainedhereinis reflectiveof futureperformance,and

investorsarecautionednotto placeunduerelianceon forwardȤlookingstatementsas a predictorof futureperformance. Unlessotherwisespecified,all

informationcontainedinthispresentationspeaksonlyasofthedatehereof. TheCompanyundertakesnodutytoupdateorrevisetheinformationcontained

herein,publiclyorotherwise,whetherasa resultofnewinformation,futureeventsorotherwise.

Thispresentationcontainscertainfinancialmeasuresnot presentedin accordancewithgenerallyacceptedaccountingprinciples(ñGAAPò),including

AdjustedEBITDAandAdjustedEBIT. Thesenon-GAAPfinancialmeasuresarenotmeasuresof financialperformancein accordancewithGAAPandmay

excludeitemsthataresignificantin understandingandassessingtheCompanyôsfinancialresults. Therefore,thesemeasuresshouldnotbeconsideredin

isolationor as an alternativeto net incomeor othermeasuresof profitabilityor performanceunderGAAP. TheCompanyôspresentationof non-GAAP

financialmeasuresmaynotbecomparabletosimilarlytitledmeasuresofotherorganizations,assuchmeasuresmaynotbecalculatedinthesamemanner.

Seetheappendixofthispresentationfora reconciliationofthenon-GAAPmeasuresincludedherein.

TheCompanyôsfiscalyearis the52-weekperiodendingonSeptember30. Referencetoa particularñfiscalyearòorñFYòin thispresentationreferstosuch

period. Thispresentationcontainsestimatesandotherstatisticaldatamadebyindependentpartiesrelatingto,amongotherthings,marketsizeandgrowth.

Thesedatainvolvea numberof assumptionsandlimitations,andyouarecautionednotto giveundueweightto suchestimates. TheCompanyhasnot

independentlyverifiedthestatisticalandotherindustrydatageneratedby independentpartiesand,accordingly,it cannotguaranteetheiraccuracyor

completeness. Inaddition,projections,assumptionsandestimatesoftheCompanyôsfutureperformanceandthefutureperformanceofthemarketsinwhich

it competesarenecessarilysubjectto uncertaintyandriskdueto a varietyof factors. Theseandotherfactorscouldcauseresultsor outcomesto differ

materiallyfromthoseexpressedintheestimatesmadebytheindependentparties.
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WHY CPI?

V Market Leader in Fast Growing Southeastern U.S. 

V Differentiated Operational Model

V Primarily Public Projects - Recurring Maintenance 

VCPI Vertical Integration Advantage

VProven Growth Strategy



V Market leader in fastest growing region of U.S.

V Proven formula to execute profitable growth strategy in fragmented industry

V Locally-focused, maintenance-related project model differentiates CPI from other 

publicly-traded E&Cs

V Large, addressable market with strong industry tailwinds

Value Proposition

Primary Focus ïRoadway Construction & 
Maintenance Across 5 Southeastern States
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VERTICALLY INTEGRATED CIVIL INFRASTRUCTURE

 IPO Date May 2018

 Headquarters Dothan, AL

 Current Share Price $12.29

 Shares Outstanding 51.4 Million

 Market Capitalization $650 Million

 Hot Mix Asphalt Plants 30
(as of 9/10/2018)

NASDAQ: ROAD



Market Leader in Attractive 
Southeastern Region

Local Operations & Local Plants

Strong Momentum with Long 
Runway for Growth

$690-$710 million
2018 Revenue Range

11+%
Adjusted EBITDA 

Margin

70% of Revenue from 
Publicly Funded Projects

Headquarters

Surface Treatment 
Market

Production Facility

Record Backlog
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ROAD WORTHY
PAVING THE WAY FOR AMERICAôS FUTURE



Proven Growth Strategy and Strong Outlook

Vertically Integrated Operations

Market Leader in Fast Growing Southeastern U.S.

Large & Growing Market with Industry Tailwinds

Trusted Acquirer in Fragmented Sector
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COMPELLING INVESTMENT THESIS



PROVEN STRATEGY & STRONG GROWTH PATH

# of HMA Facilities:

Entered AL 

market

Entered 

GA / SC 

markets

Entered 

NC market

$568M
FY 2017
Revenue

2-8 8-13 13-20 20-22 27-30

Entered

FL market

_____________________
(1)       These targets are forward-looking, are subject to significant business, economic and competitive uncertainties and contingencies, many of which are beyond the control of the Company and its management, and are based upon 

assumptions with respect to  future decisions, which are subject to change. Actual results may vary, and these variations maybematerial. For discussion of some of the important factors that could cause these variations, please 
consult the "Risk Factors" section of the Companyôs Registration Statement on Form S-1, as amended. Nothing in this presentationshould be regarded as a representation by any person that these goals will be achieved, and the 
Company undertakes no duty to update its goals. 

2001 20172007 20132009 2011 2022

$1B
FY 2022 

Target 

Revenue (1)

22-27

Platform

Greenfield

Bolt-on

Acquisitions
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Clearing & Grading

Roadway Base

HMA Pavement

Bridges & Concrete 

Structures

Storm Drainage

Misc. Concrete 

(curb, gutter, etc.)

F
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e
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R
o

a
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CPI Other FirmCPI / Other Firm

HMA Manufacturing

Aggregate

Liquid Asphalt

VERTICALLY INTEGRATED HMA MANUFACTURING
AND OPERATIONS DRIVE EFFICIENCY 
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SUBs:

ïSignage 

ïRW Markers

ïGuardrails

ïBarriers

ïStriping

ïPaint

ïEtc.



VERTICALLY INTEGRATED OPERATIONS 
COMPETITIVE ADVANTAGE

ÁHMA plants strategically 

located across four states

ÁHMA cannot be efficiently 

transported long distances

30 HMA 

Plants and 

9 Quarries

ÁInternally sourced aggregate, 

RAP, HMA

ÁTurnkey construction service 

capabilities

Vertically 

Integrated 

Operations

ÁCan deploy across a large 
number of project sizes, 
scopes and locations
ÁBetter utilization, lower fixed 

costs

Flexible 

Deployment 

of Crews & 

Equipment 

ÁStandardized operational 

processes and IT

ÁBidding and project execution 

advantages

Common 

Processes
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Publicly funded projects account for ~70% revenues
Historic small project size with average duration of eight months



Integrated operational and financial 

information systems

Strategic management oversight

Disciplined bidding, frequent cost reviews 

and efficient project execution and asset 

utilization

Standardization of business practices 

across functional areas & new acquisitions 

PROVEN ABILITY TO EXPAND OPERATING MARGIN 
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INDUSTRY OUTLOOK
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_____________________

(1) American Society of Civil Engineers Report Card for Americaôs Infrastructure. 

(2) Source: Bureau of Economic Analysis.

(3) Source: U.S. Census Bureau.

Favorable Economic Climate & 

Population Growth

Significant Southeastern U.S. 

Infrastructure Spending

Current CPI States

C

$2.0B
FL

$705M
SC

$1.1B
NC

$800M
AL

$1.4B
GA

N/A

C-

C

D+

CAPITALIZE ON ATTRACTIVE TAILWINDS 
SOUTHEASTERN STATES SPENDING FOR GROWTH  

Real GDP Growth CAGR 2013-2016 (2)

Population Growth CAGR Est. 2010-2030 (3)

2.7% 

2.1% 

Current CPI
States

Other 45 States

1.1% 
0.7% 

Current CPI
States

Other 45 States

ASCE Road Grade (1)

($ represent 2018 Apportionments of Federal-Aid Highway Program Funds)

12



New gas tax will rise to 28.75¢ from 

16.75¢ per gallon over 6 yrs.

New gas tax to 26¢ from 7.5¢ per gallon

SB 20 based gas tax on population 

growth and inflation

One of the highest gas tax rates in the 

country at 41.6¢ per gallon

_____________________

Source: Analyst Reports; U.S. Department of Transportation.

RISING INFRASTRUCTURE TRANSPORTATION INVESTMENT

NC

SC

GA

FL

Á 2015 FAST Act 

V Earmarked $305B for 

transportation infrastructure 

through 2020

V FY ó18 appropriations are 

$900M more than FY ó17

Á Current administration & 

Congress have proposed plans 

to increase federal funding

Increased Federal Attention
State & Local Governments  

Raising Funding for Roads

4 of 5 states have gas tax increases in 2018
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FINANCIAL UPDATE
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+ Completed integration of the Scruggs 

acquisition

+ Adj. EBITDA and Adj. EBITDA margin in-line 

with consensus

+ Revenue up 32% year-over-year

+ Gross Profit up 23% year-over-year

+ Net Income up 109% year-over-year

+ Record backlog of $609mm at 6/30/18

3Q HIGHLIGHTS
Ȱ7Å ÁÒÅ ÖÅÒÙ ÐÌÅÁÓÅÄ ×ÉÔÈ ÏÕÒ ÓÏÌÉÄ ÙÅÁÒ-over-year 
ÇÒÏ×ÔÈ ÉÎ ÔÈÅ ÔÈÉÒÄ ÑÕÁÒÔÅÒȢȢȢȱ



RECORD CONTRACT BACKLOG

$364

$550 $551 $564
$609

10.4%

10.6%

10.8%

11.0%

11.2%

11.4%

11.6%

11.8%

12.0%

$0

$100

$200

$300

$400

$500

$600

$700

Sep '16 Sep '17 Dec '17 Mar '18 Jun '18

Backlog Margin
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$542 $568 $652

2016 2017 LTM June '18

$60
$69 $74

2016 2017 LTM June '18

$22 $26

$48

2016 2017 LTM June '18

SOLID FOUNDATION FOR CONTINUED GROWTH

Total Debt/LTM Adjusted EBITDA(3)Net Income

Revenue Adjusted EBITDA (1) Long-term Targets (2)

($ in millions) ($ in millions)

($ in millions)

_____________________
(1) Adjusted EBITDA is a non-GAAP financial measure. For a reconciliation of net income, the most directly comparable GAAP financialmeasure, to Adjusted EBITDA, see slide 26.
(2) These targets are forward-looking, are subject to significant business, economic and competitive uncertainties and contingencies, many of which are beyond the control of the Company and its management, and are based upon 

assumptions with respect to  future decisions, which are subject to change. Actual results may vary and these variations may be material. For discussion of some of the important factors that could cause these variations, please consult the 
"Risk Factors" section of the Companyôs Registration Statement on Form S-1, as amended. Nothing in this presentation should be regarded as a representation by any person that these goals will be achieved, and the Company 
undertakes no duty to update its goals. 

(3) Total debt at 6/30/18 includes $20.9 million related to the Scruggs acquisition. 

1.0x 0.8x 0.9x

Sep '16 Sep '17 June '18

11%

4%

12% 11%

5% 5%

Margin

Margin

VAchieve >$1 billion of 

revenue by 2022

VAnnual revenue 

growth in single to low 

double digits 

VContinue acquisitions 

& greenfields

VMaintain double-digit 

Adj. EBITDA margins
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